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CHAPTER 1

The No-Code Shift: Why It Works for
Startups

No-code is not a compromise. It is a strategic choice. Startups
that launched with no-code: Product Hunt (it started as a simple
WordPress site plus hacks). Notion-like apps on Bubble.
Marketplace platforms on Glide. B2B SaaS on
Bubble/Memberstack. Real companies built on no-code have raised
seed rounds and found PMF.

Why no-code for an MVP: speed, with 2 weeks vs. 3 months of
development. Cost, with $100/month in tools vs. $10,000–$50,000
for custom development. Iteration: changing the UI in Bubble
takes 1 hour, and with a developer it takes 3 days. Validation: you
can quickly test a hypothesis before hiring a developer. Focus: the
founder controls the product without a technical intermediary.

When no-code is the right choice: the early stage of validating a
hypothesis. Businesses with standard patterns (marketplace, SaaS
dashboard, directory, booking). A non-technical founder. A limited
budget. When no-code is the wrong choice: unique technical
infrastructure (AI model training, real-time systems, IoT). A
sub-100ms latency requirement. Enterprise compliance (SOC2,
HIPAA with custom requirements). Complex algorithms. Scale:
100,000+ concurrent users (no-code has performance ceilings).

The no-code tool ecosystem: Landing pages and sites: Webflow,
Framer, Carrd. Web applications: Bubble.io (the most powerful).
Mobile apps: Glide, Adalo, Bravo Studio. Databases: Airtable,
Notion, Xano. Automation: Make.com (formerly Integromat),
Zapier, n8n. Payments: Stripe plus any no-code tool (native
integration). Forms: Typeform, Tally, Jotform. Authentication:
Memberstack, Outseta. AI: the OpenAI API through Make.com or
Bubble plugins.
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Real no-code graduates: Comet (a French Upwork for data
scientists) started on Webflow plus Airtable. Landbot (a chatbot
builder) used partly no-code infrastructure for its MVP. Hundreds
of PH launches were built with no-code tools. The key insight:
no-code is not forever. It is for a quick start. When you find PMF,
hire developers to rebuild on a solid foundation. But by then you
already have paying customers and runway.
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CHAPTER 2

Bubble.io: A Full Web App Without Code
Bubble.io is the most powerful no-code tool for building web

applications. If you have complex logic, a database, and user
accounts, Bubble is your tool.

What Bubble can do: full web applications with a frontend and
backend. A relational database (things and fields). Workflows
(business logic without code). User authentication. Payments
through the Stripe plugin. API connections (REST API calls from
Bubble). Real-time data (live updates without a refresh).
Responsive design. A plugin ecosystem (1000+ plugins for Google
Maps, Sendgrid, OpenAI, and so on).

The learning curve: Bubble is harder than Webflow. Expect 2–5
days to understand the basics, 2–4 weeks for a simple application,
and 1–2 months for a complex marketplace. Resources: the official
Bubble documentation. Bubble Academy (free). YouTube: Jonny
Morriss, Nocodehacks. The Bubble Forum is very active.

Typical applications on Bubble: a marketplace (seller plus buyer
plus payments plus reviews). A SaaS dashboard (user accounts
plus data plus features). A booking platform (calendar plus
availability plus payments). A directory (listings plus search plus
filters). A community platform (posts plus comments plus user
profiles).

Bubble's limitations: Performance: complex apps can be slow,
and optimization takes experience. Vendor lock-in: your code lives
in Bubble, and migration is hard if you decide to leave. SEO:
server-side rendering is limited (although it is improving). Price:
$29–$529/month depending on the plan and traffic.

A good no-code stack for a SaaS MVP: Bubble (the core app) plus
Webflow (the marketing site or landing page) plus Stripe
(payments) plus Intercom or Crisp (customer support chat) plus
Make.com (automation for notifications and integrations) plus
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Airtable (an internal operations tool). This stack covers 90% of a
SaaS MVP's needs.
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CHAPTER 3

Webflow + Airtable + Make: A Quick
Start

If Bubble is a hammer for complex applications, the Webflow +
Airtable + Make combination is a Swiss Army knife for simpler but
very common cases.

Webflow: the best no-code tool for marketing sites and landing
pages. Full control over design. SEO-friendly (SSR, clean HTML).
A CMS for blog and content. E-commerce (basic). What it cannot
do: user accounts with private data, or complex business logic.
Price: $14–$212/month.

Airtable: Google Sheets on steroids. A database with
relationships between records. Forms for collecting data. Views:
Grid, Gallery, Kanban, Calendar. Automations (internal). An API
for integrations. Good for: an internal operations CRM, content
planning, applicant tracking, and a customer database. Price: from
a free tier (fairly generous) up to $20/user/month.

Make.com (formerly Integromat): automation between apps. A
visual workflow builder (better than Zapier for complex logic).
Hundreds of integrations (Airtable, Webflow, Gmail, Slack,
OpenAI, Stripe...). Key use cases: a Webflow form submission → an
Airtable record plus a Gmail notification. A new Stripe payment →
an Airtable update plus a Slack notification plus a welcome email
to the customer. A new Airtable row → PDF generation → email
sending.

A concrete 2-week example: a B2B lead-form app for a
consulting business. Week 1: a Webflow landing page with a Value
Proposition plus a Form. Connect Make.com: form submission →
Airtable (CRM) plus an auto-reply to the customer (Gmail). Airtable
as the CRM: view leads and update statuses. Week 2: add Stripe
payment (through Webflow e-commerce or a Stripe link).
Make.com: payment confirmation → Airtable update plus a booking
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confirmation to the customer plus a Slack notification to you. A
Calendly integration for booking meetings. The result is a
complete system for attracting and converting B2B leads in 2
weeks. Tool cost: about $50–100/month.

Where to learn: Make.com Academy (free). Webflow University
(free). Airtable Learning Center (free). YouTube: Ben Tossel, Scott
Vu. Community: No Code Founders Slack, Makerpad.
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CHAPTER 4

AI + No-Code: The Next Level of
Automation

In 2024–2025, AI integrations through no-code became
practically free to implement. The OpenAI API plus Make.com
gives you powerful AI workflows without a single line of code.

The OpenAI API through Make.com, with scenarios: a new
customer fills in a form → Make.com → GPT-4 analyzes the needs →
automatically writes a personalized proposal → sends the email. A
new support ticket → GPT-4 classifies it and suggests a reply →
sends it to Slack for approval. A blog post idea in Airtable → GPT-4
writes a draft → saves it to Notion.

AI + no-code tools: Levity.ai: AI automation without an API, with
trainable models for classification. Akkio: ML without code (churn
prediction, lead scoring). Claude API + Make.com: similar to
OpenAI but often better for text tasks. Perplexity API: AI search
integration.

A real AI startup on no-code: several startups launched
AI-powered products using the GPT-4 API through Make.com or
through Bubble's API plugin. Example: AI cover letters for job
seekers. Frontend: a Webflow landing page plus a Tally form (CV
upload plus job description). Backend: Make.com: Tally submission
→ GPT-4 prompt “Write a cover letter based on this CV and job
posting” → the result goes by email to the customer plus an
Airtable record. Payments: a Stripe link ($9.99 per letter or
$29/month unlimited). It launched in 4 days. $2K MRR in the first
month.

The limits of AI + no-code: Rate limits: the GPT-4 API is not
unlimited, and at scale you need a queue. Prompt reliability: GPT
output is not always the same, so you need validation. Cost at
scale: GPT-4 API calls are expensive at high volume, so run a unit
economics calculation before scaling. Privacy: customer data goes
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to the OpenAI API, so check GDPR compliance. The move to code:
when you reach $10K+ MRR on a no-code AI stack, hire an ML
engineer for optimization.
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CHAPTER 5

The Limits of No-Code and When to Move
to Code

No-code is a starting point, not a finish line. A smart founder
knows when no-code starts to slow growth and prepares for the
move.

Bubble.io's technical limits: performance drops as complexity
grows. With 1,000 concurrent users Bubble copes. With 100,000,
problems begin. Database queries are not always optimal, and
there is no direct SQL. A custom algorithm (matching, ranking,
ML) is very hard or impossible. Real-time features (chat, live
collaboration) are possible but come with difficulties.

Business limits: vendor lock-in risk: if Bubble changes its pricing,
you are a hostage. Investors: some investors are wary of no-code
infrastructure in a mature product. Enterprise compliance: SOC2
and HIPAA with custom requirements often demand full-code
control. Technical talent: finding a no-code specialist on the labor
market is harder than finding a React/Node developer.

Signals that it is time to move to code: you pay $1,000+/month
for Bubble because of server capacity. You regularly run into
technical limits that block features. You have $20K+ MRR and are
growing (you have the resources for a developer). An enterprise
customer demands technical due diligence. You are building a
moat on technology.

The transition strategy: do not rewrite everything at once.
Strangler Fig pattern: gradually replace no-code components with
code. Start with the backend: move the API and business logic to
Node.js/Python. Frontend: Bubble → React/Next.js. Database:
Bubble DB → PostgreSQL. Hire a developer who “won't laugh at
no-code legacy.” This is a real hiring criterion at startups.

The closing philosophy: no-code saves you $50,000–$200,000 in
early development. That is money you can spend on marketing,
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hiring sales, or simply preserving runway. No-code technical debt
is real but manageable. Use no-code to find PMF. Use code to scale
after PMF.
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What next
Thank you for reading “No-Code MVP: A Product in 2 Weeks

Without a Programmer”.

Updates to this book, EPUB and PDF files and every guide in the
series are on the book page: guides.mmix.biz/en/nocode-mvp
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