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ABA 1

Growth loops vs BOPOHKU: B YEM pa3HULa

TpamuuumonHasi marketing Boponka: Awareness — Interest —
Decision — Action. JIuaeliHas. TpebyeT MOCTOSTHHOTO «TOIIJIMBa»
(6romxkeT, HOBBIE leads). 3akaHuYmBaeTcs Ha conversion. Growth
loops — WHasT KOHIIENIUS: KaXKObIM IT0JTb30BATEIIL/KJIINEHT CO3AET
YCIIOBUSA ISt MIpUBIIeYEHUS ClenyIouero. Lukn
CaMOTIOOePKUBAIOIIUHACS. ITpu MTPaBUIILHOM ou3amHe:
accelerating return.

Cambiti  u3BecTHHIM  mpumMmep: Dropbox  Referral Loop.
[Tonb3oBaTenb [oOJyd4aeT OOMIOJHUTEJIBHOE XPaHUNIUINE  3a
mpurjameHue apyra. Ipyr PEerucTPUPYeTCcs M TOXKe IonmydaeT
xXpaHunuie. [Ipyr mpuriamniaeT CBOUX Opy3ed. Dropbox BEIpoc c
100,000 mo 4,000,000 momp3oBaTened 3a 15 mecsitieB 6e3 paid
advertising. PedepanbHassi nporpamma mana 3,900% poct 3a 15
Mecs1eB. CTOUMOCTD IPUBJIeUEHUS 10JIb30BATENIA: Near Zero.

Tpu snemenTa growth loop: Input: monk30BaTend genaeT 4TO-TO
BHYTpU IpoayKTa. Action: 3TO melicTBHe CO3Ha€T BHIXOO 3a
npemensl 1npopykra. Output: KOTOpPHIM TpUBJIEKaeT HOBOTO
nomnb3oBaTesisi. Ilpumep Calendly: Ilonb3oBaTenb OTIIPaBISET
Calendly link (input action) — mDomny4Yatenb BUOUT CCBUIKY C
Calendly 6peunmuarom u CTA «Get your free Calendly» (output) —
mojydaTesib pPerucTpupyercs (HOBBIM TOJIb30BaTenb). Kaxpoe
ucnonb3oBaHue Calendly — pekmama Calendly. 9to embedded
virality.

K-factor (viral coefficient): k = n X p. 'le n = KOIMMYECTBO
OpUrjalleHuy OTIPABJIEHHBIX CPEOHUM IIOJb30BaTeleM. p =
NIPOLIEHT IIPUIJIALIEHHBIX KTO KOHBepTupyerca. Ecmu k > 1:
BUPYCHBI POCT (KaXKOBIM II0Ib30BaTejlb IIPUBJIEKAaeT O0JIbIlle
ogHoro HoBoro). Ecnu k < 1: poct Bo3MoxkeH HO TpeOyeT external
input. k = 0.5: kaxpgrle 2 I0Ib30BaTeId IPUBIEKalOT 1 HOBOTO. ITO
He BUPYCHO, HO cHuxKaeT CAC.
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Tuner growth loops: Viral loops (umpurnamenusi, sharing). SEO
loops (UGC - search traffic — signups). Content loops (content
attracts — backlinks — more traffic). Paid acquisition loops
(revenue — more ads — more revenue). Network effect loops (more
users — more value — more users).
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FNABA 2
Viral loops: Kak BCTPOUTb BUPYCHOCTb B
NPoAYyKT

BupycHocThs He mobaBisieTcs B IPOOYKT Iocie 3amycka. OHa
monzKHa OBITH BCTPOEHa B core user flow.

Tunsl BUPYCHBIX MexaHUK: Inherent virality: mpooykT mo mpupone
npennonaraeT sharing unu collaboration. ITpumep: Zoom (HyzKHO
OTIIPaBUThL CCHUJIKY KOMY-TO). Google Docs (HYXKHO TOHEIUTHCS
mokyMeHTOM). Slack (HyxkHo mo6aBuTh teammates). Word of mouth:
MMOIb30BaTeJIb TaK MOBOJIEH YTO paccKal3biBaeT 06e3 incentive. 3To
caMBIll IIeHHBIM HO HauMeHee KOHTpoiupyeMbidi Tun. Incentivized
virality: Dropbox extra storage, Uber ride credits, Robinhood free
stock. Co3gaéT ncKyccTBeHHBIH incentive mns sharing. Pa6oTaeT HO
TpebyeT careful unit economics. Signature virality: «Sent from
iPhone», «Powered by Notion», Calendly footer. Kaxpnoe
ucnonb3oBaHme = branded impression. OueHb [OEIIEBHIM U
9¢hGHeKTUBHEIN loop.

Kak poGaButh signature virality: B email oTmpaBnseMbx u3
Bamero mnpoaykra pnobaBbTe branded footer. «Powered by [Your
App] — Get yours free». B mokyMeHTax/3KCHOpPTaxX — JIOTOTUI U
cceuika. B embeds (BumzkKeTH Ha CTOPOHHUX calTax) — OPEeHOUHT.
KittoueBoe yciioBue: He CIUMIIKOM HaBA34YMBO. [[OJIXKHO BBITJIAOETh
Kak helpful madopmarnms, He Kak pekiaMa.

Referral programme design: xopoiiasi pedepaibHas IIporpaMmma:
gives incentive to both sides (referrer AND referee). Reward tied
to product (extra storage, extended trial) > cash (Brile
engagement). Simple mechanics (ogHa ccreinka, 6e3 complexity).
Trust: referable product — monb3oBaTens peKOMEHOYET TOJIBKO TO
BO 4TO Bepur. [Inoxue pedepanbHble IporpaMMbL: cash K KOTOpoMy
HeT access mo 6ombmoro threshold. CnoxkHasi mexanuka. Reward
toneko pOnsa referrer. Her visibility (momb3oBaTens He BUOUT
cTarTyc).

Makcmm CtenaHeHko - Growth Loops: BUpycCHbI pocT 6e3 peknamHoro 6ioaxxera



Network effects vs viral loops: Network effect: mnenHOCTBH
MIPOOYKTa pacTeéT C KaXObM HOBHIM Iojb3oBaTesieM (Slack,
LinkedIn, Facebook). Viral loop: MexaHU3M OpPUBJIEYEHUS, MOKET
cymiecTBoBaTh 6e3 network effect. KombGunarus obGoux: strongest
possible moat. ITpumep: WhatsApp: viral loop (HyXkeH TenedoH
4yTOOB 00MIaTHCST — YCTAHOBWIIB TO YTO y HHX) + network effect
(BCe mpy3bs TaM — THL TOXKE TaM).
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"JIABA 3

SEO u Content loops: opraHm4yeckum pocT
yepe3 KOHTEeHT

SEO loop — omuH u3 Haubojee YyCTOMYUBLIX growth MexaHH3MOB
ot B2B SaaS. TpeGyeT BpeMeHHU [JIs 3allycKa HO IIOTOM paboTaeT
ABTOHOMHO.

Programmatic SEO loop: nons3oBatenu co3paioT KOHTeHT (UGC)
— 3TOT KOHTEHT MHOeKcupyercs Google — opranudeckuit Tpaduk
IIPUXOOUT — HOBHIE II0JIb30BATENIM PETUCTPUPYIOTCS — CO3OAl0T
6osbilie KOHTeHTa. [IpuMepkhl: Yelp (reviews — SEOQO traffic). Airbnb
(listings = SEO — bookings — more hosts — more listings). Canva
(templates - SEO — signups — more templates created). Webflow
(showcase — SEO - signups). TripAdvisor (reviews — SEO -
bookings). KiioyeBoe ycnoBHe: Ballld II0JIb30BaTENI CO3[AIOT
public KOHTEHT KOTOPHIU UMeeT search value.

Kak mnocrtpouth programmatic SEO loop: ompepgenuTe KaKou
KOHTEHT Ballll TMoOJib3oBaTenu co3gaior (profiles, templates,
reviews, listings). CoemaiiTe 3TOT KOHTEHT publicly indexable (He
3a login). Ontumuzupyiite SEO: title, meta, structured data mns
Kaxmoi page. Job6aBbTe CTA Ha Kaxmayio page: «Create your own
[thing]». Measure: organic traffic — signups from organic.

Blog/Content SEO loop: BeI co3maéTe KoHTeHT (articles, tools,
calculators) — aTo pauHxupyerca B Google — opraHuYecKuu
Tpaduk — signups — YacTh cTaHOBUTCSA advocates — MULIyT O Bac —
backlinks — 6Gomeite SEO BnacTu — Jydllle paHXKXUPOBaHUE. IDTO
monrasa urpa (6-12 MecsmeB p[o pe3ynabTaToB) HO caMas
cost-efficient B onrocpoyHoi nepcueKTURe.

Free tools mnss SEO loop: co3pmailiTe OecmiaTHbie MHCTPYMEHTHI
cBsi3aHHBIEe C Bamel Humied. [Ipumepnl: Hubspot Website Grader
(attracts marketers — HubSpot signups). Moz Free Keyword
Research Tool (attracts SEOs — Moz subscribers). Stripe Tax
Calculator (attracts businesses — Stripe customers). Bam
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WHCTPYMEHT: 4qTo Balll1 IIOTEeHIIAaJIbHbBIE KJINEeHThI XOTAT
nocuurtarth/coenaTtsh OecmnatHO? Co3pmaiiTe 3T0. ONTHMU3UPYUTE
s search. [To6asbTe CTA.

Metrics mnss SEO loop: organic traffic (absolute m muHamuka).
Keyword rankings (tom-10, Tom-3). Organic — signup conversion
rate. Backlink profile (domain rating). Content velocity (ckombko
HOBEIX indexable pages co3maéTcs exKeMeCcsIYHO).
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JIABA 4

PLG: kak Notion, Figma u Slack pactyT
product-led

Product-Led Growth (PLG) — cTpaTterust rume OpoOgyKT SBISIETCS
TJIaBHBIM [OBUTATEIeM acquisition, conversion u expansion.
[TpoTuBomonoxkHOCTh Sales-Led roe mpomaxku driving growth.

KmnioueBrie npunnunel PLG: free unu freemium momens Kak entry
point. Self-serve onboarding 6e3 He0OXOOUMOCTHY I'OBOPUTH C sales.
BcTtpoeHHBIEe MexaHU3MBEI BUPYCHOCTU M collaboration. Expansion
revenue: mOJIb30BATENb IIJIATUT OOJBINE IO MEpPe HMCIIOIb30BaHUS.
Product Qualified Leads (PQL) — aBTOMaTH4YeCKOe BLISIBJICHUE
TOTOBEIX K upgrade.

Notion PLG mechanics: OecmaTHbiéi plan oudeHb IIegpHIN
(mpakTuuecku unlimited pnst nuyHOTO HCHONb30BaHUA). Invite
teammates — wMomHEBI collaboration mHCTpyMeHT. ITyOGnudHBIEe
ctpanuilel - SEO loop + viral sharing. Templates marketplace —
UGC + SEO. Free education content — builds awareness.
Conversion triggers: team size, collaboration needs, advanced
permissions.

Figma PLG mechanics: O6ecnmatueii plan pns  individual
designers. Invite clients mgnsa feedback — client sees Figma —
MOTEeHIINaNIbHO peructpupyetrcs. Design handoff gnsa developers —
developers B komnanuu BungsaT Figma. Collaboration Tpe6yeT Bcex B
Figma — team expansion. PLG result: Figma 3axBaTun enterprise
6e3 enterprise sales team.

Slack PLG mechanics: bot/integration ecosystem mnpusnekaeT
developers. BecnnaTHbiM tier ¢ orpanudeHHBIM history. Invite
teammates — komanma B Slack. Expand to more channels — hit
limits — upgrade. Acquisition: bottom-up 4epe3s individual users —
BBEPX K company-wide deployment.

Kak wu3meputrs PLG effectiveness: Time-to-Value (TTV):
HACKOJIbKO OBICTPO HOBHIM II0JIb30BaTeslb pmocturaeT key value
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moment. PQL conversion rate: % mnonb3oBaTeneil gocturmmux PQL
threshold kTo koHBepTHUpPyeTcs B paid. Expansion revenue: % pocTa
MRR ot existing customers. Organic ratio: % HOBBEIX signups 6e3
paid acquisition.

PQL definition: onmpenmenuTe «magic moment» BaIrero npogykTa.
I[Ipumep mnsa collaboration tool: «mombk3oBaTens co3man 3
documents u mo6aBun 1 collaborator» — PQL. Automation: Korga
moJjib30oBaTenb gocturaeT PQL — aBTomMaTu4yecku: in-app upgrade
prompt. Email ot founder/sales. IlepcoHanu3mpoBaHHOE
predefined offer. PQL approach mno3BomsieTr sales KomaHIe
¢okycupoBaThCs TOJILKO Ha warm leads.
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JIABA 5

Kak 3anycTtutb growth loop ¢ Hyns

Teopus mpekKpacHa, HO OONBIIMHCTBO CTAPTAIOB 3aCTPEBAIOT Ha
BOIIPOCE «C Yero HavaTh». BOT KOHKPETHEIH MJIaH.

IITar 1 — Omnpepenute Bamry «loop hypothesis»: BrIGepute oguH
Tun loop KoTopeiii Haubosiee natural gmst Bamero mpomykTta. Ecmu
collaboration product — viral/invite loop. Ecinu content platform —
SEO/UGC loop. Ecmum marketplace - supply/demand loop.
Cdopmynupytite hypothesis: «Korga [action nonbp3oBaTensa] — [3T0
co31aéT] — [mpuBIEeKaeT HOBOT'O IIOJIb30BATEISI] = U3MEPUMO Yepe3
[metric]».

IITar 2 — HaupguTe TeKymui HEONTUMU3UPOBaAHHEIA loop: mo4uTH
KaXOblli MPOOYKT yxKe uMeeT 3adaTku loop. [Tonb3oBaTenu yxe
Kak-TO paccka3wBaloT nOpyruMm. Havipgute sTto. IloroBopute ¢ 10
HOBBIMU I10JIb30BaTeNNAMU: «Kak BBl y3Hanu o Hac?» OTCJieXuBauTe
UCTOYHUKM B aHanmuTuKe. CaMbBIil 4acCThIM Oorganic source — Balll
eCTeCTBeHHBIN loop.

IITar 3 — OnTuMuU3upyiTe one loop: He MEITaliTECh COeIATh BCE
cpasy. BossmuTe omuu loop. Reduce friction: y6epute moboi miar
KOTOpHIY He HeoOxomumM. Add incentive: ecnu incentive momoraetr —
mobasbTe. Improve output quality: uem nyuiiie «pekyiiama» KOTOPYIO
BUOUT HOBLIM IIOJIL30BATEJIb — TEM BEHIIIE KOHBEPCH. I/I3Mepre
k-factor mo u noce.

IITar 4 — Measure loop velocity: Cycle time: kak monro ot «input
action» go «HOBBIM IIONIb30BaTeNb acquired». Conversion at each
step. K-factor. Ilens: yBemuuuth k-factor ¢ 0.1 mo 0.3-0.5. Ilpu
k=0.5: kaxpgreie $1 B acquisition mpurocut $2 B LTV uepe3 loop.

IlTar 5 — JTo6aBbTe BTOPOM l00p: TOIBKO IIOCJIE TOTO KaK IMEePBLIH
loop 3apmokymeHTHpoBaH u paboraeTr. KomOuuarus viral + SEO
loop = mourHb engine. Onu reinforcing: SEO npuBnekaet — viral
YMHOKAEeT.
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I'maBHast ommbka: growth loop Henb3s Ho6aBUTH K IIPOOYKTY
KoTophii He wuMeeT product-market fit. PMF mepshiii. Loops
BTOpPOH. Loops yckopsioT pocT. OHM He CO30al0T CIIPOC I'Ie ero Her.
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Y10 panbLue

Cmacu6o, yto mpouutanu «Growth Loops: BUpPYCHBIZ pocT 6e3
PeKIaMHOTO GIomXKeTa».

O6HoBneHus 3ToM KHurH, ¢atinei EPUB u PDF u Bce rammw

cepuu — Ha CTpaHuIle KHUru: gquides.mmix.biz/growth-loops
Ecnu myXHa IOMOIIb CIELMANINCTOB 10 TeMe «JIugoreHepalus:
BOPOHKa ¥ KaHamk»: Marketing MIX — mmix.ua.

Makcum CrenaHeHko, Innova Publishing.
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